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“We’re leveraging AI to holistically synergize our 
digital transformation strategy, creating a scalable 
intelligence ecosystem that future-proofs our 
operational bandwidth and redefines value across 
the enterprise stack.”

C-Suite Directive

“Go do AI stuff because I hear everyone else is 
doing AI stuff and we can’t be left behind”

TRANSLATION
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Solve a Big “P” Problem Solve a Little “p” Problem

Moonshots
Departmental Overhauls
Enterprise-wide Initiatives
Very Complex Workflows or Processes

“Let’s transform our entire workflow, start to 
finish, and point AI at the data to be more 
efficient!”

Targeted Problems for People Who Do the Work
Quick Implementation with minimal disruption
Measurable ROI
Few Key Stakeholders that Become Champions

“I really hate digging for specific requirements in a 
document that could be multiple places and with 
different criteria, can you help with that?”

The Choice of Where to Start
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We Built That

Curated Document Collections

Large Language Model (LLM)

Web Interface including Mobile
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You Can Ask All Kinds of Cool Stuff
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Younger Staff Older Staff

Embraced the Technology
Found Value in Learning the Tool
Interacted, Explored, Tried Different Questions
Known for Fluid Intelligence1

Hesitant to Accept Answers (hallucinations)
Prompts Like a Search Engine
Did not want to ask follow ups or clarifying prompts
Known for Crystallized Intelligence1

Still a Gap in Users

1Horn, J. L. (1965). Fluid and crystallized intelligence: A factor analytic and developmental study of the structure among primary mental abilities.

Filled the Gap in Lack of 
Crystallized Intelligence

Did not fill a gap or need
How do we get it to be applicable 
for everyone?

We read a lot of complex, long, 
and nebulous guidance 
documents. Can it help with that?
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Digging Into the Gaps

Can’t require 
a lot of typing

Shouldn’t 
require a lot 
of follow up

Must conduct 
a thorough 
analysis of 
the topic
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Content Generation

Customized Agentic Workflows

Upload Documents

Extract Key 
Requirement

Review/Edit/Save 
Requirements

Upload Submittal Doc

Review Doc Against 
Requirements

Drag and Drop regulatory documents or 
utilize existing document collections

Use the LLM to extract key requirements – 
User prompt for specific requests

List can be reviewed, edited and saved for 
future, repeatable use

Drag and drop draft regulatory submittal 
document

Output results with full analysis and 
information supporting the decisions
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Deep Search – Agents

Bringing Some Fluid Intelligence

Give Some 
Context

Agents 
Develop Plan

Multi-prompt 
Research

Long Form 
Answers

Thorough 
Review

Still need to write a little bit. More context is 
better, but a sentence is the minimum

Agents decide on a multi-step research 
plan. Starting high level working to details

Agents carry out each step by dynamically 
submitting more than one prompt

Create a cohesive long-form response that 
balances detail and too much information

Output can be used directly into the 
compliance analyzer for thorough reviews
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Available by the EOY 2025

• Open to all NEI Members (access from NEI Website)
• Compliance Analyzer Functionality
• Deep Search and File Analyzer
• Secure AWS GovCloud Platform
• No Retention of Company/Proprietary Data

Pilot Program with NEI
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Validation Workflow

Deeper Dive into Compliance

Curated Specific 
Requirement Lists

Validation of 
Statements and Facts

Highly technical requirements utilizing an agentic 
workflow to validate the LAR complies with the 
regulation. Much more detailed than simple drag and 
drop zero-shot approach

Workflow results incorporates functions to allow user 
to jump right to sections in the document used to 
generate results.

Detailed Analysis and 
Reasoning

Results feature a systematic approach to determining 
compliance with a section of the regulations
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