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Overview

* Four Areas Discussed
* Baseline Inspection Program
* Action Matrix
e Significance Determination Process
* Responseto Inspection Issues

* Next Steps



This proposal...

* Pulls together and integrates recommendations from a
variety of sources

* Acknowledgesthat some of the recommendationsare
already being worked (e.g., the Engineering Inspections
improvement project; the EP SDP assessment)

* Invites further dialogue with NRC these ideas and others to
improve the ROP after 18 years of experience



Baseline Inspection Program

Baseline Inspection Program
Does Not Reflect Today’s Fleet
Performance and Practices

Review of Engineering

Inspections Showed How to
Reduce Inspection Effort

Identify Lessons
Learned from the
Engineering Review

v

Apply Those Lessons to
Other Inspection Areas

I

1A Revise RP
Inspections

Baseline Inspection Program is
Applied to Higher Performers
the Same as Other Plants

1D Reduce Baseline
Hours for Higher
Performers

v

1E Remove PI&R from
Baseline Program

1B Revise EP
Inspections

v

1C Revise Security
Inspections

v

1H Eliminate
Materials
Inspections of ISFSI
(1P60855)

1F Refrain from
Expanding Baseline
Inspection Program in
Future

Effort to Capture
MSPI Input Data
is Substantial

Burden of MSPI is Greater Than
Benefit Today

NRC Still Inspects
MSPI Failures
Despite Overlap

1G Identify More
Economical Ways to
Capture the Data

1G Eliminate
Overlap of
Inspection and MSPI

1G Replace with a
Simpler or
Alternative Indicator




Action Matrix

White Findings Impact NRC and
Licensee Resources Too Much

Supplemental Inspection
Imposes Burdens without
Benefit

Aggregation of Whites Imposes

Green/White Threshold is
Enterprise Risk

Perceived as Significant
Degradation

NRC Press Release Raises
Needless Concerns with
Stakeholders

A 4
2A Eliminate Press 2B.6 Improve Labeling/ IP 95001 Effort Today Has an Fizn%;C'lso::SVc\)’:::s
Release for White | Characterization of Risk Impact Far Greater than Stated g -
- S X Follow-up Inspection is
Findings Significance of Whites 40 Inspector-Hours
Passed
Zilmprove .ROP_ 2B.1 Combine Columns
Related Bisk > 18&2 asthe Range of
Communications to g 28.2 Reduce the Ite.vel
Public Normal Operations »| of Effort to the Original
40 Hour Target or Below
2B.6 Reword
| Significance Levels 28.2 I\(IakF: FO_HOW'UP 19
Labels | 2 Wh{te finding or Pl a
Resident Inspector
Activity
2B.3 Redirect IP95001
| to be Initial Follow-up to
Yellow or Red Findings
2B.4 Make PI&R
Inspection a Reactive
Inspection, When
Warranted by Issue




Significance Determination
Processes are Inefficient

Significance Determination Process

Deterministic SDPs Overstate

Significance

A 4

Identify Lessons
Learned from FSA of EP
SDP

v

Apply Those Lessons to
Other SDPs

3A Revise EP SDP

3A.1 Apply to All
Deterministic SDPs

Eliminate Overlap and
Waste in SDPs

N 3B Combine BDB into
One SDP
3C Terminate App M
P -
Revision

Competing Models Contribute
to Inefficiencies

3D Develop

N Consensus
Methodology for PRA

Inputs

3E Establish
Procedure for
Aligning on Key PRA
Inputs

3F Develop Portal for
P NRC Interface with
Licensee PRAs

3G Eliminate Use of
SPAR in SDPs

N



Response to Inspection Issues

Inspection Issues Need Timely
and Transparent Resolution

Licensee’s Role in
Resolving Inspection Issues
is Inconsistent

Inspector Questions About
Licensing Basis Must Be
Addressed

Y
. . 4C Eliminate the Pre-
4A Establish a Policy to h .|m|na e BIe Fee
. ; Decisional Blackout on
Respect the Licensing .
. Licensee
Basis R—
Communications
4B Establish Means of 4D Industry: Standardize
Resolving Very Low-Risk P Issue Escalation
Licensing Basis Concerns Practices

N



Next Steps

* Discuss recommendationsin public meetings
e Assistin prioritizing recommendations

 Work togetherto develop a plan for NRC and industry
actions on ROP enhancements
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