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e Objectives

« To meet NRC needs

— Right place at the right time tool
— Effectively implement ITAAC inspections / closure
— Real time updates as schedule moves

* To minimize unnecessary applicant burden

— Provides for a structured organization of the ITAAC
requirements

— Appropriately focus NRC resources
— Optimize NRC / applicant interface
— Efficient communications (seamless data transfer)



CKT Scheduling Platforms
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\{f Scheduling Interface

* Primavera (industry) to Microsoft Project
Pro (NRC)

 Activity code dictionary

— Combined ITAAC and Structures, Systems &
Components (SSCs) activity code scheme

* Meets necessity of exporting Primavera data to maintain NRC scheduling
architecture

— Activity code mapping (forProject™)

* Provides the ability to import data and correctly bin
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Projects —
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B Primavera : AP1000 ITAAC Demo (Westinghouse Schedule) =1 |
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@ csv Report Format

l mome n - n n
Column titles should have ‘
no numbers or spaces and need
to remain in their original order

. — Dates need to be
‘ Primavera anJ Primavera activity M Prlmavera dates in the format below

/]

ActivitylD,ActivityName,BinID,ActualStart,ActualFinish,Start,Finjsh
A1000,Activity 1,2.2.02.05a.iii.01,,,07/11/2023,07/17/2023

A1010,Activity 2,2.2.02.05a.iii.02,,,07/11/2023,07/17/2023

A1020,Activity 3,2.2.02.05a.iii.03,06/02/2008,07/18/2008,06/02/2008,07/18/2008
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v % .
{> Conclusion

« Support of ITAAC common code scheme
Is key to NRC / industry success

* Industry must be an active participant in
the solution

« Communication and agreement must be
early and often

18
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Applicant Schedule

(Primavera or
Other)

Applicant Scheduler

1. Applicant Scheduler extracts schedule
data to a CSV file using an agreed Data
Interchange Format which contains:

- Activity ID

- Activity Name

- ITAAC/Component Identifier
- Actual Start

- Actual Finish

- Start

- Finish

(If the Applicant is using Primavera, this is a
simple report)

Raw CSV File
(Schedule Data
Interchange Format)

Crystal Reports
Service

&

Prepped CSV File
(Schedule Data
Interchange Format)

2. Applicant sends raw CSV file to NRC

where it is placed on a server

3. An automated Crystal Reports service
picks up the file and prepares the data for

import

- Removes invalid characters
- Translates date formats

- Removes leading spaces

- Etc

4. The prepared CSYV file is placed into a
specific folder on the server

NRC EPM
Database

Import forProject

NRC Scheduler

5. An NRC Inspection Scheduler run Import
forProject which automatically updates the
NRC ITAAC schedule

6. The Inspection Scheduler may review the
changes to the schedule before publishing to
the EPM database

L USNRC

United Stares Nuclear Hq;u|.|lu:_r Commission

Protecting Peaple and the Environment



@ File Edit WView Insert Format Tools Project Report  Collsborate  Window  Help Type a question for help = & X

i

filli & | New Resource From = R, | G FF T |’ _ :[@lupdate forProject™ Utilities forProject™ Tracer forProject™ e8| Export forProject™ [l Import forProject™ Reporter forProject™  _
= ] &z & (] W P ]
As-built Inspection - Installed Configuration

NEH &3 VI 2@ 9o~ =2 5 g8 | [ B | NoGroup " RF | @Eie 3 + = Eg shon- | Al u All Tasks - 7=

I'I'MC rrAg;r IROFS |Task Nams Start Finizh Duration Primavera Aug 10, 08 Aug 17, 08 Aug 24,08
Famiy | Activity Code AdivityD TFTE[S[M[T[W[T[F[5|5[M[T[W[T[F[S|S[M[T[W][T][F
[=l DCWG Generic Construction Schedules 08M1/2008 08152008 5days? JCWG Generic Construction Schedul
=l westinghouse AP1000 08/M11/2008  08M5/2008 5 days? Westinghouse AP1000
2.1.02.01 = A=s-built Inspection - Installed Configuration IOEJ'HJ’ZO-DE 08/156/2008 b days? as-built Inspection - [nstallzd Config
21020 RCS 08M11/2008 |08/15/2008 S days? CH
2.1.02.02a =l As-built Inspection - ASME Sec. Il Fabrication 08M1/2008 | 08152008 5 days? As-built Inspection - ASME |Sec. IIl Fak
2.1.02.02a.1 Steam Generater 0811/2008 |08MS/2008 S days? eam Generator
2.1.02.02a.02 RCP 08M11/2008 |08/15/2008 Sdays? CP
2.1.02.02a.02 PZR 08/11/2008 |08M%/2008 S days? ZR
2.1.02.023.04 ADS Sparger 08/11/2008 |08M5S2008 S days? D5 Sparger
21.02.02a.08 ADS MOV 08M11/2008 | 08152008 5 days? D5 Mov
21.02.02a.08 PZR Safsty 08M11/2008 |08/15/2008 S days? ZR Safety
21.02.02a.07 ADS Squib 08M11/2008 |08M5/2008 Sdays? DS Squik
2.1.02.02a.08 RPV Vent 08/11/2008 |08M%/2008 S days? PV Vent
2.1.02.02 =l As-built Inspection - ASME Sec. lll Fabrication 08/M11/2008  08M5/2008 5 days? As-built Inspection - ASME |Sec. IIl Fak
21.02.026.1 Hot Leg 08M11/2008 | 08152008 5 days? otlLeg
210202002 Cold Leg 08M11/2008 |08/15/2008 S days? old Leg
21.02.026.03 PZR Surge Line 08M11/2008 |08M5/2008 Sdays? ZR Surge Line
2.1.02.026.04 ADS Inlet Header 0811/2008 |08M5:2008 ¢ days? 05 Inlet Header
2.1.02.02b.05 Safety Valve Inlet Piping 08M11/2008 |08/15/2008 Sdays? aiety Valve Inlet Piping
2.1.02.026.08 Safety Valve Discharge Piping 08/11/2008 |08M%/2008 S days? afety Valve Discharge Piping
2.1.02.026.07 ADS Firet Stage Valve Inlet Piping 08/11/2008 |08M5S2008 S days? D5 First Stage Valve inlet Riping
21.02.02b.08 ADS Second Stage Valve Inlet Piping 08M11/2008 | 08152008 5 days? D5 Second Stage Walve Inlet Piping
2.1.02.026.09 ADS Third Stage Valve Inlet Piping 081142008 | 08152008 5 days? DS Third Stage Valve Inlet Piping
2.1.02.026.10 ADS Qutlet Piping 08M11/2008 |08M5/2008 Sdays? 05 Outlet Piping
2.1.02.026.11 ADS Fourth Stage Inlet Piping 0811/2008 |08M5:2008 ¢ days? DS Fourth Stage Inlet Pipin
21.02.02b.12 PZR Spray Piping 081142008 |08M52008 Sdays? £R Spray Piping
2.1.02.02613 RM3 Suction Piping 08/11/2008 |08M%/2008 S days? M5 Suction Piping
2.1.02.026.14 CW'S Purification Piping 08/11/2008 |08M5S2008 S days? V'S Purification Pipin

[E':j Connected




@ File Edit View Insert Format Tools Project Report  Collsborate  Window  Help Type a question for help (=A@ X

NEH &GV I Ba@E 9~ - =2 25 g8 | [ & | Mo Group - | & & @;§¢¢+=1‘i‘g§hou\-v Arial -0 -|B I = = allTasks - iR
E i ﬁ. % Mew Resource From = @ @ @z G & gul T 93 EUpdate forProject™ Eutilities forProject™ ETracer forProject™ ExportforProject“" ImportforProject" mReporter forProject™ =]
AP 1000 - Westinghouse Schedule

a TAAC TAAC  |Tazk Name Start Finizh Duration | Primavera | Activity ID MAAC Activity ID 2000 2001
Family Activity D | (Merged) 1=t Half [2nd Half| 1st Half |2nd =

= AP1000 - Westinghouse Schedule 07/28/2000 |07/28/2000 1 day @
1A =l As Built Inspections - Foundations & Buildings 07/28/2000 07/28/2000 1 day L
ITAAC - Inspection of the as-built annex building wall and floor thicl 07/28/2000 07/28/2000 1 day EOOCA33ITACI070 | ITAAC - Inspectior
ITAAC - An inspection will be performed of the TSC floor space. 07/28/2000 07/28/2000 1 day EOOCA33ITACI101 ] ITAAC - Aninspec
ITAAC - An inspection will be performed of the location of the TSC . 07/28/2000 07/28/2000 1 day EOOCY133ITACI105 ] ITAAC - Aninspec
ITAAC - An inspection of the nuclear island structures, annex build  07/28/2000 0712812000 1 day EOOCA33ITACS3I0 ] ITAAC - Aninspec
ITAAC - Inspection of the as-built site grade will be conducted 07/28/2000 0712812000 1 day EOOC133ITACI302b ] ITAAC - Inspectior
ITAAC - An inspection will be performed of the as-built configuratic 07/28/2000 0712812000 1 day EOOCA33ITACS302F ] ITAAC - Aninspec
ITAAC - Inspection of the as-built nuclear island structures wall ant 07/28/2000 07282000 1 day EOOC133ITACI303 ] ITAAC - Inspectior
ITAAC - Inspection of the as-built radwaste building wall thickness 07/28/2000 07/28/2000 1 day EOOCA33ITACI304b ] ITAAC - Inspectior
ITAAC - Inspection of the as-built radwaste building wall thickness 07/28/2000 07/28/2000 1 day EOOC133ITAC3304c ] ITAAC - Inspectior
ITAAC - Inspection of the radwaste building packaged waste storar 07/28/2000 07/28/2000 1 day EOOC133ITACI306R ] ITAAC - Inspectior
ITAAC - An inspection of the as-built containment building internal | 07/28/2000 07/28/2000 1 day EOOC133ITAC3309 ] ITAAC - Aninspec
ITAAC - An inspection of the as-built turkine generator will ke perfy 071282000 07/28/2000 1 day E0OCA33ITACIIM2 1 ITAAC - Aninspec
ITAAC - An inspection of the separation of the NI from the annex b 07/28/2000 07/28/2000 1 day EOOC133ITACIIS ] ITAAGC - Aninspec
ITAAC - An inspection of the as-built concrete thickness will be pe 07/28/2000 07/28/2000 1 day EOONCA33ITAC3302a2 ] ITAAC - Aninspec
=l Qualifications Critieria - Foundations & Buildings 07/28/2000 07/28/2000 1 day L
ITAAC - Type test, analysis, combination of type test & analysis wil 07/28/2000 07/28/2000 1 day EOQITAC2140 ] ITAAC - Type test
=l Design & Fabrication Requirements - Foundations & Buildings 07/28/2000 07/28/2000 1 day L
ITAAC - Inspection of the NI structures will be performed. Deviatio 07/28/2000 07/28/2000 1 day EOOITAC2150 ] ITAAC - Inspectiol
ITAAC - inspection of the auxiliary building rooms will be performe 07/28/2000 0712812000 1 day EOOITAC2160 ] ITAAC - inspectiol
Inspection of the boundaries between the following rooms which« 07/28/2000 0712812000 1 day EOOITAC2170 | Inspection of the |
An inspection will be performed of the as-built radiologically contre 07/28/2000 0712812000 1 day EOOITACZ2180 1 An inspection will
=l Construction Testing - Structural Concrete 07/28/2000 07/28/2000 1 day L
An inspection of the as-built exterior walls and the basemat of the | 07/28/2000 07/28/2000 1 day EOOITACZ2190 1 Aninspection of tf
= As Built Inspections - Piping 07/28/2000 07/28/2000 1 day L
ITAAC - Inspections of each forth-stage ADS valve will be conducte 07/28/2000 07/28/2000 1 day EOQITAC2200 | ITAAC - Inspection |

TaA~ i ;i = nTMeAnnn nTAeanan Aear CAAITACa940 B ITAAR  Inenartine]

5/ 3
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' Output Example.csv - Notepad
File Edit Format View Help

Eu::::es.;c'r"m TivityID,Predecessoracti f1t1-, ID, ACTi f1t'-, Namv Actualstart,actualFinish, start,Finish
EOOC133ITACLIO70, A1000, walkdown, ,,08,/21 /2008, 08/ ;
EQOCL3 ITAClIZI"I:I AlDlD more stuff,, .I:IE- '*l ‘2008, D

EOOCL3I3ITTACILIOL, ALOOO, walkdown, , , 08/ ?1 ‘2008, 08,/
EQOC1I3ITTACILIOS, ALO10, mare Jtuff...DE jl ‘2008, 0
EQOOC133TITACS ﬂl,nlﬂﬂﬂ_wa1kdnmn,,,ﬂa,?1,?ﬂﬂ&,ﬂa,

' TEST.csv - Notepad
File Edit Format WView Help

A::t'ix-"it},-'ID,TaSL:NamE,EINID Actualstart,ActualFinish, start,Finish, |'-11'Iu=:1t|::|r|e.Dur‘at‘u::lr'l La_-rtLlpdate.l'ﬂwr"gvdID
41000, walkdown, EOOC133ITACLO7O, NA, NA, 08,21 /2008, 08, 2008, No,7,08/22 /2008, A1000. EOOC133ITACLIO7O
A1010, more _-rtuff E0OC133ITACLOT0, NA, NA, 08,/21,/2008,08,/27 /2008, Nn...D -"22 /2008, A1010. EOOC133ITACLIOFO

A1000, walkdown, E0OC133TITACI1O0N, NA NA DE- 71 7'3'35 DE 2008, NCI.. F ..DE EE EDDE A1000. E0OC133ITACI101
A1010,more stuff|,ECOCL3 IT-':'LC.:].DJ. N-ﬂt N-ﬂt DE-,.-'_-':L ‘2008, | 7/ _-‘DUE- NCI. £y D .-"'22 EDDE-. Al1010.EDO0CL1IITTACILIOS
41000, walkdown, EQOCL3I3ITACI30L, NA, NA UE- '21/2008, DE- 27 /2008, NCI. 7,08/ EUDE,AIDUU. EQOC133TTACIZ0L




@ File Edit View Insert Format Tools Project Report  Collsborate  Window  Help Type a question for help (=A@ X

NEH & AV BE@E 9~ =2 25 o | = @ | Mo Group - | ® & @\3‘ % + = Fg show- | Aral - W -|B I = = | allTasks - =
E i ﬁ. % Mew Resource From = @ @ @z G & gul T 95 EUpdate forProject™ Eutilities forProject™ ETracer forProject™ ExportforProject“" Import forProject™ mReporter forProject™ =]
AP1000 - Westinghouse Schedule

a TAALC MAAC  |Tazk Nams Start Finizh Duratien Primavera | Activity ID TAAC Activity 1D 2000 20

Family Activity D (Mergsd) st Half [2nd Half| 1st Half = |

= AP1000 - Westinghouse Schedule 07/28/2000 |08/27/2008 2953 days L

1A =l As Built Inspections - Foundations & Buildings 07/28/2000 08/27/2008 2953 days e

ITAAC - Inspection of the as-built site grade will be conducted 07/28/2000 07/28/2000 1 day EOOQCA33ITACI302b | ITAAG

ITAAC - An inspection will be performed of the as-built configuratic 07/28/2000 07/28/2000 1 day EOOCA33ITACII02f ] ITAAC

ITAAC - Inspection of the as-built nuclear island structures wall an¢ 07/28/2000 07/28/2000 1 day EOOQCA33ITACI303 | ITAAG

ITAAC - Inspection of the as-built radwaste building wall thickness 07/28/2000 0712812000 1 day EOOQCA33ITACI304b ] ITAAC

ITAAC - Inspection of the as-built radwaste building wall thickness 07/28/2000 0712812000 1 day EOOCA33ITACII0de | ITAAC

ITAAC - Inspection of the radwaste building packaged waste stora¢ 07/28/2000 0712812000 1 day EOOC133ITACI306b ] ITAAC

ITAAC - An inspection of the as-built containment building internal | 07/28/2000 0712812000 1 day EOQCA33ITACII09 | ITAAG

ITAAC - An inspection of the as-built turbine generator will ke perfi 07/28/2000 072812000 1 day EOQCA33ITACII2 ] ITAAC

ITAAC - An inspection of the separation of the NI from the annex l» 07/28/2000 07/28/2000 1 day EOOQCA3IITACINS ] ITAAG

ITAAC - An inspection of the as-built concrete thickness will be pel 07/28/2000 07/28/2000 1 day EOOICA33ITACS302a2 ] ITAAC

= ITAAC - Inspection of the as-built annex building wall and 08/21/2008 08/27/2008 7 days EOOC133ITAC1070
Walkdown 082142008 08/27/2008 7 days A1000.E0O0
more stu ff 082142008 08/27/2008 7 days A1010.E0O0

= ITAAC - An inspection will be performed of the TSC floor s 08/21/2008 08/27/2008 7 days EDOC133ITACI101
Walkdown 082142008 08/27/2008 7 davs A1000.E0C

= ITAAC - An inspection will be performed of the location of 08/21/2008 08/27/2008 7 days EOOC133ITAC3105
more stuff 082142008 0&/27/2008 7 davs A1010.E0Qn

EITAAC - An inspection of the nuclear island structures, ann 08/21/2008 08/27/2008 7 days EOOC133ITAC3301
Walkdown 082142008 08/27/2008 7 days A1000.E0O0

=l Qualifications Critieria - Foundations & Buildings 07/28/2000 07/28/2000 1 day v
ITAAC - Type test, analysis, combination of type test & analysis wil 07/28/2000 0712812000 1 day EOQITAC2140 | ITAAG
= Design & Fabrication Requirements - Foundations & Buildings 07/28/2000 07/28/2000 1 day L4

ITAAC - Inspection of the Nl structures will be performed. Deviatio 07/28/2000 07/28/2000 1 day EOOITAC2150 ] ITAAG

ITAAC - inspection of the auxiliary building rooms will be performe 07/28/2000 07/28/2000 1 day EQOQITAC2160 ] ITAAL

Inspection of the boundaries between the following rooms which « 07282000 07/28/2000 1 day EOOITAC21TO 1 Inspe:

|

[E.'_, Connected
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