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ITAAC Inspection Scheduling
ITAAC Matrix (Family) Framework

(1) Classify and combine ITAAC 
by common activity (ITAAC 
family). 

(2) Rank ITAAC by the value of 
inspection.

(3) Develop ITAAC Family 
Inspection Strategies for the 
highly ranked ITAAC 
(Targeted ITAAC).

(4) Schedule the discrete samples 
for the targeted ITAAC in the 
construction schedule.

(5) Overlay non target ITAAC on 
the Schedule to assist in family 
closeout. 
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ITAAC Inspection Scheduling

Licensee Initial 
Construction 

Schedules [DS]

Personnel List [DS]

Work Schedules [DS]
Site Schedule at 

Region II

Initial NRC Site 
Schedules

NRC Inspection schedule overlaid on 
Licensee Construction Schedules.

MC 2501
MC 2502
MC 2503
MC 2504

Schedule at 
Resident’s Office

Schedule at 
Resident’s Office

Schedule at 
Resident’s Office

Licensee Schedule Updates 
[DS]

Licensee Schedule Updates 
[DS]

Licensee Schedule Updates 
[DS]

NRC Site 
Schedule

NRC Site 
Schedule

NRC Site 
Schedule

Integrated Site 
Schedule at Region 

II

NRC Site Inspection 
Schedules

Inspection Progress 
Reports

RPS Inputs [S]

HRMS Inputs [DS]
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ITAAC Inspection Scheduling

Near Term Tasks

• Region II Resource Loaded Schedule 

• January 2008 through December 2010

• Limited ITAAC Inspections

• MC 2501, MC 2502, MC 2503, MC 2504

• Feed Back to Resource Needs in 2008 –
2010



5

ITAAC Inspection Scheduling

Long Term Task

• Site Specific Resource Loaded Schedule 
• January 2009 and beyond
• MC 2501, MC 2502, MC 2503, MC 2504
• Feed Back to Resource Needs
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ITAAC Inspection Scheduling

Challenges:

(1) Obtain best estimate schedules for each plant design

(2) Obtain best estimate schedules for each site

(3) Obtain an ITAAC closure schedule for each site

(4) Module fabrication information (locations/schedules)

(5) Develop the ITAAC Family Inspection Strategies
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