
This schedule is for use as an example for the Construction
Inspection Program Information Management System
demonstration only. The information in realistic for times and
logic but has been altered to ensure demonstration objectives can
be met. The information is not valid for any other use.



IAct-vity -II Activity
Description| ID I

Orig I Early
Dur Start

0I28FEB97

Early , Total
Finish ' Float

1 24
1, ! y i , i,,I !I I I. I .I,, ,;II ?I : I] II II II. I II'.I!I I II I III. I

*-ESTABLISH APPLICANT FOR COL. ,~,,IIIII......

210911
2'0 ' .. i ,i,

LIOOOGW125 ESTABLISH APPLICANT FOR
COL

E6001 GE1 40

LI 00170502

P1 00GW00

P11 OMVO1 A

P11OMV0103

L1 OOOGWo4O

L1 00060101

P1 IOMV01 09

P11 OMV0115

ESTABLISH QA PROGRAM

COL -QA PROCURE, FAB,
INSTALL, CONSTRUCT, TEST

START - RELEASE TO BEGIN
PROCUREMENTS

BEA - Roactor Vessel w/Internals
& Head

FAB RV U HEAD
POUR/FORGE/HT/ROUGH
TURN
COL APPLICATION &
ENVRNMNTL REPORT TO NRC

COL - PROCEDURE REVIEW
FOR AUSTENITIC STAINLESS

FAB RV U HEAD FORGING SHIF

FAB RV - U HEAD CLAD

06

40

28FEB97

23MAY97

22AUG97

23AUG97

22MAY97

21AUG97

02OT9

107

63

30

20

03OCT97

21OCT97

04FEB98

09MAR98

F20APR98

06MAR98

|27MAR98

03MAR98

17APR98

15MAY98

04FEB99

23NOV98

24

- 24

t-34

30

t-30

119

119

t 24

/'_IYESTABLISH QA PROGRAM

m/V_ COL - QA PROCURE, FAB, INSTALL, CONSTR

*-START - RELEASE TO BEGIN PROCUREMENT,

/'"BEA - Reactor Vessel w/Internals & Head

ZML'I ---- VFAB RV U HEAD POUR/FOI

C O1111111COL APPLICATION & ENVRNMNTL

/kV-COL - PROCEDURE REVIEW FOR

/17-V-----TrFAB RV U HEAD FORGII

Af- _--FAB RV - U HEAD CLAI

- ---YFAB RV

/'"BEA-INTEGRATED I

CT, TEST

GE/HT/ROUGH TURN

1EPORT TO NRC

USTENITIC STAINLESS

3 SHIP

U HEAD MACHINING

EAD PACKAGE

_ . . . _ _ _ ... _ _ _ . . . __

P11 OMVOl 21

Pi1 00MV030

FAB RV - U HEAD MACHINING

BEA-INTEGRATED HEAD
PACKAGE

_ . _ _

183 18MAY98

29SEP98

P11 OOMV003

P11 00MV05

P1 1-00MV07

P1 70M1V01 51

P1 70MV1 20

P170MV0152

FAB IHP -LOWER SHROUD
MANUFACTURE

FAB IHP - UPPER SHROUD
MANUFACTURE

FAB IHP - CRDM AIR BAFFLE
MANUFACTURE

FAB HEAD - HT/ASSEMBLE &A
WELD U HEAD

FABRICATE CRDMs

FAB HEAD - MACHINE /
INSPECT U HEAD

255124NOV98 2OV99 /_FrFAB IHP - LOWER SHROUD MANUFACTURE

-255

95-

24NOV98

24NOV98

05FEB99

23NOV99

23NOV99

18JUN99

24

24

-f119

Zi

--

'FAB IHP - UPPER SHROUD MANUFACTURE

FAB IHP - CRDM AIR BAFFLE MANUFACTURE

'B HEAD -HT/ASSEMBLE & WELD U HEAD

111FABRICATE CRDMs

FFAB HEAD - MACHINE / INSPECT U HEAD

I FnA1^
200

25

07JUN99

21JUN99

20MAR00

f26JUL99

24

119

C-o0
Start Date 01JAN93 _ EarlyBar ONEK Sheet Itof 4 _
Finish Date 16APR03 vbVM P| ,
Data Date 01JANOO - - -- FloatBar e (?-" I PI AA C
Run Date 11 FEB04 14:56 6 Progress Bar EXAMPLE ACTIVITIES FOR RV HEAD WORKSTREAM L,,

Criical Activity | l |A/-/l7
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Activity
ID

P1100MV002

P1100MV009

P1 100MV001

P1 100MV010

P11 I -OMV0131

P170MVO1 53

P1 7CMV0154

P1100MV004

P1100MV006

P1100OMV016

P1100MV008-

P1100MV013

P1100MV017-

P160Q600B

P101 MT04A

P1610Q608

P1100MV014

P101 MT04B

Activity
Description

FAB iHP - UMI CONDUIT/MISC
ASME PIPE

FAB IHP - CABLE AND
CONNECTORS

FAB IHP -MISC
BOLTS/STUDS/PARTS

FAB IHP - SUBASSEMBLE
SHROUD & BAFFLE (OFF
HEAD)
FAB RV - HYDROTEST/PSI
VESSEL & HEAD

FAB HEAD -PREPARE HEAD
FOR SHIPMENT

FAB HEAD - SHIP HEAD TO IHP

FAB IHP -SEISMIC SUPPORT
MANUFACTURE

FAB IHP - CRDM/UJMI INNER
HEAD EXTENSIONS

FAB IHP - ASSEMBLE & WELD
CRDMs (69) TO HEAD PEN

FAB IHP - LIFT RIG
MANUFACTURE

FAB IHP -ASSEMBLE & WELD
UMI (38) TO HEAD PENET

FAB IHP - CONNECT CRDM
POWER CABLE & DRPI

Procure Pipe & Vivs for Various
Syst Mods: LvA 6

BEA -Integrated Head Storage
Tank

RV Head Vent VIv & Ppg Module
Rm: 11601

FAB IHP - ASSEMBLE & WELD
PIPE (2) TO HEAD PENET

Procure Various Mtrls for Integrtd
Head Strg Tnk

Orig Early
Dur Start
255 13JUL99

255 31AUG99

255 24NOV99

255 24NOV99

T301ODEC99

20 25JANOO

20 22FEBO0

255 22FEB00

255 22FEBOO

115 21MAROO

255 -i2JUL0O

95 13JUL0 .O

60 31AUGOO

56 19SEP00

42 080CT00

42 14NOVOO

5 1 7NOVOO ,

70 19NOV00 _

Early
Finish

1 2JULOO

30AUGOO

23NOV00

23NOV00

24JANOO

21 FEB00

20MAROO

21-FEB01

21 FEB01

30AUGOO

12JUL01

23NOV00

23NOV00

13NOVOO

1 8NOV00

28DEC00

23NOV00

31JAN01

|Total
, Float

24

24

24

--24

24

24

:-24

24

24

71

--23-

- 3-2-

I iW
, , i _ _ _ _

i ~ ,r~ Fo I iIo I1
H i HtHi . .. .II,! I ... I l i ..... .... I I , 1 ...11 it .... 11111.......... I.... II! .... m tm fl .... .....

/ _ FFA B IHP - UMI CONDUIT/MISC ASME PIPE

/_

FAB IHP - SUBASSEMBLE SHROUD & BAFFLE (OFF HEAI

FAB IHP -SEISMIC SUPPORT MANUFACT

FAB IHP - CRDM/UMI INNER HEAD EXTENSI1

FAB IHP - ASSEMBLE & WELD CRDMs (69) TO HEA

FAB IHP - LIFT RIG MA.

FAB IHP - ASSEMBLE & WELD UMI (38) TO

FAB IHP - CONNECT CRDM POWER

Procure Pipe & VIvs for Various

RV Head Vent Viv & Ppg

FAB IHP -ASSEMBLE & WELD PIPE

Procure Various Mtrls for In

I

VFAB IHP - CABLE AND CONNECTORS

"FAB IHP - MISC BOLTS/STUDS/PARTS

FAB RV - HYDROTEST/PSI VESSEL & HEAD

FAB HEAD - PREPARE HEAD FOR SHIPMENT

/"FAB HEAD - SHIP HEAD TO IHP

P _T

UFACTUFVI -'

EAD PENF E/-V

CABLE & DRF_ 4

iyst Mods: Lv4,"

/"BEA - Integrated Head Storage Tank

Wodule Rm: 116Qj%&

2) TO HEAD PEN"-

grtd Head Strg Try7IM

I

cI z
Start Date 01JAN93 , t I EryBr ONEK Sheet 2of 4 --
Finish Date 16APR03 /-/ Early Bar |O NE St'A41P p5 b | ,
Data Date 01JANOO - TFloat Bar CHtP I 1k5
Run Date 11FEB04 14:56 Progress Bar EXAMPLE ACTIVITIES FOR RV HEAD WORKSTREAM O/tzIY

Critical Activity | 0 / | N/S/
© Primavera Systems, Inc. ___



Activity -
- ID

P 100MV018

P1100MV019

P1 FHSMT04

P1100MV012

P1100MV015

P11700MV020

P1 00MV021

P11 00MV022

C1 223MV081

P1O01 MT04C

P1 70MAOC

P11 00MV023

C1503MV011

Pt100OM V02i

P11 100MVW26

C1 703MV504

Activity
Description

FAB IHP - ASSEMBLE
SHROUD/BAFFLE SUBASS TO
HEAD
FAB IHP - ROUTE
CRDM/DRPI/FAN CABLES TO
CONNCTRS

Orig Early
Dur 1 Start

1 0124NOVOo

INTEGRATED HEAD STORAGE
TANK ROOM:

FAB IHP RECEIVE HEAD
INSULATION

FAB IHP - ASSEMBLE
INSULATION

FAB IHP - ASSEMBLE SEISMIC
PLATE & INNER HEAD EX

FAB IHP- PREPARE FOR
SHIPMENT

FAB IHP1-SHIP TO SITE

RIG LOWER INTERNALS &
LOWER INTO VESSEL

50

98

2

10

t,2DEC00

01 FEB01

20FEB01

22FEB01

Early
I Finish
11 DECO0

21FEB01

09MAY01

21 FEB01

07MAR01

07MAR01

Total
Float

24

-24

32

24

24

24

19,7 11 iI t , ,T[i i iT, i II I I I I T 11 h lil , !,, I I I m ilj iI 1 7iT I I I 1! ,r I'' TI
FAB IHP - ASSEMBLE SHROUD/BAFFL S SUBASS TO HEfN-V

FAB IHP - ROUTE CRDM/DRPI/FAN C+ BLES TO CONNCTWV"

INTEGRATED HEAD ST ZRAGE TANK ROOtIV11

1022FEB01

. . . __ . . . ___ . __

-----lO il n-
ZU

50

Deliver -Integrated Head Storage
Tank

Deliver - CRDM Cooling Fans
(3ea)

FAB iHP - RECEIVE AND
INSPECT IHP

SET-INTEGRATED HEAD
PACKAGE -STORAGE AREA

FAB IHP -ASSEMBLE LIFT
RG/UPPER STRUCTURES

FAB lIHP - ASEMBLEUMI
SYSTEM

SET/WELD CV TOP HEAD EL
205' A 7&8

---2_8
15

5

1-0

--20-

UoM1U i

05APROI

05APR01

1 OMAY01

1OMAY01

15JUN01

09JUL01

13JUL01

20JUL01

i 7AUG01

04APR01

14JUN01

11APR01

07JUN01

07JUN01

06JUL01

12JUL01 -

19JUL01

02AUG01

14SEP01

24

24

32

24

24

71

71-

FAB IHP -ASSEMBLE SEISMIC

FAB IHP-I

RIG LOWER INTERNI

Deliver -

Dellv

FAB Ih

SET-INTEGRATED H

FAB IHP - ASSEMBI

VFFAB IHP RECEIVE HEAD INSULATIO0

/VFAB IHP - ASSEMBLE INSULATION

LATE & INNER HEAD P

REPARE FOR SHIPME47\V

/V"FAB IHP -SHIP TO SITE

LS & LOWER INTO VESSIV - ---V

itegrated Head Storage TanlV

r - CRDM Cooling Fans (3eV.Y

- RECEIVE AND INSPECT IHT

AD PACKAGE -STORAGE AR"V

E LIFT RG/UPPER STRUCTURI+ - -V

%B IHP - ASEMBLE UMI SYSTEtV- -V

FELD CV TOP HEAD EL 205' A 7IW

3MPLETE FOR DATA COLLECTIqV- -V

rRICAL CHECK OUT A-3 EL 117'-"

F

SET/

RCS- PLANTC2523ES101 [RCS - PLANT COMPLETE FOR __ A s s . A . _ A_

5 28AUG01
I DATA COLLECTION

04SEP01

18SEP01

87

13A4433TE000 ST ELECTRICAL CHECK OUT
A-3 EL 117'-6"

8 07SEP01 ST ELE

C-Q)
Start Date 01JAN93 | _ / Early Bar ONEK Sheet 3 of 4 - I
Finish Date 16APR03 _ -EaFloa Bar LJXAMIkPWFb
Data Date 01JANOO --- VFloatBar
Run Date 11FEB04 14:56 Progress Bar EXAMPLE ACTIVITIES FOR RV HEAD WORKSTREAM C A M s

Critical Activity |y7LY |/\JII/
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.

Activity
ID

C1 603MV012

C1 603TE000

C1003TE107

Ci 009TJ070

SORC9TX100

SORC9PN001

SORC9TP1 10

SORC9TP200

SORC9TP299

SOVU9TI002

SOVU9TI001

SORN9GL001

Li OOOGW1 75

SORX9FT001

Activity
Description

SET -IHP ONTO REACTOR
VESSEL (WITH POLAR CRANE)

ELECTRICAL CHECK OUT EL
162'1"

COMPLETE ELECTRICAL
CHECKOUT ECS,EDS,IDS

TEST & ACTIVATE SAFETY &
CONTROL SYSTEMS

RCS - 14.2.8.1.25-
PRESSURIZE TO COLD HYDRO

INSULATION RV & LOOP
PIPING

RCS 14.2.8.1.67 HEAT UP 540.
HOT FUNCTIONAL TEST

RCS 14.2.8.1.67 VER
OPERATION RCS 240 HRS
'HFT'
RCS INIT PLANT COOL DOWN

VUS14.2.8.1.93 SIT-
CONTAINMENT VESSEL

VUS 14.2.8.1.102 ILRT -
CONTAINMENT VESSEL

COMPLETE TECH SPEC
SURV/CLOSE OPEN ITEMS

ISSUE FEDERAL REGISTER
NOTICE FOR FUEL LOAD

FUEL LOAD

Orig
Dur

6

Early
Start

17SEP01

Early
Finish

24SEP01

Total
Float

41

I 1I 9T
liill l t~l'l

! j j 1 9 I I i 7 1 iii
i i ik i ~iilf~~it~iflit~ i~ti

SET - IHP ONTO REA

I - i1- 4T4 t I I 4~~ 0 1I i

:TOR VESSEL (WITH POLAR CRA'i YT

, 
__ __

?Q02 I iI i I : I ,� t I .i � I , I I
lit"i W I, - - ,14, ",

10 25SEP01 0T80CT01 41

20

-- 20-

-5

09OCT01

1i4DEC01

27DEC01

1 OJAN02

13FEB02

05NOV01

14JAN02

31 DEC01

30JAN02

15FEB02

21

47

- ~13

- 9

0

COMPLETE E

TEST &

RCS -1

RCS 14.2

RCS 14. A A . . A A A

10

4 2

12

23

27FEB02

17MAR02

21 MAR02

23MAR02

05APR02

01AUG02 -

09OCT02

--------- I
UtSMAMUZ

20MAR02

22MAR02

03APR02

25APR02

07AUG02

31 OCT02

0

0

162

0

ELECTRICAL CHECK OUT EL 162'1V \

ECTRICAL CHECKOUT ECS,EDS,I[DV1

CTIVATE SAFETY & CONTROL SYSTElfA -,

.2.8.1.25 - PRESSURIZE TO COLD HYDRY

INSULATION RV & LOOP PIPIN"

.1.67 HEAT UP 540- HOT FUNCTIONAL TEZ

2.5.1.67 VER OPERATION RCS 240 HRS (HFf

RCS INIT PLANT COOL DOW,

VUS 14.2.8.1.93 SIT - CONTAINMENT VESSER

US 14.2.8.1.102 ILRT -CONTAINMENT VESSEF

APLETE TECH SPEC SURV/CLOSE OPEN ITEMhV V

ISSUE FEDERAL REGISTER NOTICE FOR FUEL LOW

FUEL LOADA

Cc

Start Date 01JAN93 9/ Early Bar ONEK Sheet4of4| 4
Finish Date 16APR03 __lotBa_____ 0 , F e
Runt Date 11F04APR014 Progress ar| EXAMPLE ACTIVITIES FOR RV HEAD WORKSTREAM C I J "<
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